Stoke St Michael War Memorial Hall

Chairperson’s Annual Report — April 2025

Overview

It was a positive year. The committee worked well together and was
supported by an active and enthusiastic group of ‘friends of the hall’
volunteers.

The hall was well-supported by the village residents, local groups &
external one-off bookings.

A new user-friendly website was commissioned and launched.

Objectives

The main objectives for the year were achieved.
1. Re-establish the relationships with village groups and residents.
2. Commission urgent building repairs to ensure the building is in
good condition and fit for purpose.
3. Establish a regular calendar of one-off and recurring events to
ensure the hall remains financially viable and an integral part of
the village.

Financials

Finances are stable, and a new treasurer is now overseeing them.

A small operating deficit existed this year, but ample financial reserves
exist.

The hall received additional funding and grants from several groups and
local companies, which enabled it to carry out needed repairs on the
building and improve some of its facilities.

A price increase for hiring was put in place from 01.04 with an additional
hourly charge for heating to ensure the recent and future energy price
rises are covered.

Full breakdown of finances attached

Facilities

There are no significant concerns right now.

However, there is a continual need to fund ongoing repairs and
improvements to ensure the facility is fit for purpose and attractive
enough for external groups and individuals to hire.

The VHC will seek financial support from the PC and local companies
again in the next 12 months to ensure it can carry out the ongoing



maintenance needed and can operate close to a break-even figure for
the forthcoming year.

Events & Bookings

In the last 12 months, the major events put on by the Village Hall
Committee for the residents have been really well supported.
The monthly film club is steadily building in attendance.
There are also a number of recurring resident /group bookings now in
place, including.

o Parish Council

o Sunday Stokers

o Baby & toddlers

o Crafty ladies

o Ali’s fitness group
The VHC also ran a number of joint fundraising socials with local groups.
The VHC is planning a major celebration in May for the 80 anniversary
of VE Day
A new website will hopefully make the booking procedure even easier
for one-off enquiries and be a way of publicising regular events.

Miscellaneous

The VHC will be agreeing on a new constitution in May as the current
one is no longer fit for the purpose it was originally written for as a
number of groups referenced no longer exist

e The committee will reduce the number of meetings it holds to 6 times

per year, with one-off meetings as and when needed.
The chairperson would like to thank the VHC and friends of VH for their
time and support over the last 12 months.






